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Consultation exercise on 

closing a children’s playground
You work for Riverdale Council, a unitary authority. It covers a mixture of rural and urban areas, with the biggest town being Riverford, with 75,000 inhabitants.

You work in the digital team, looking after Riverdale Council’s website, one Twitter account and one Facebook account. 

CONSULTATION:

Riverdale Council is considering the possibility of closing Ferndale Children’s Playground. The reasons they want to close the playground are that:

· It will save money (an important consideration for the council) and there’s the possibility selling the land to developers, which will make money for the council.
· The playground is enclosed by shrubbery, making it very private. This makes parents wary of using it, as they worry about not being able to keep a close enough eye on their children – and about dodgy characters who might be able to hide in the bushes… 

· Teenagers hang around at the playground and have in the past vandalised the playthings.
· There is another playground half a mile away which is in better condition and has a more open aspect. It is more popular and better-used. 

The council has opened a consultation for 1 month to gather as many responses, suggestions and opinions as possible. 

It has asked the digital team to help this process, using the digital tools (including social media) you have at your disposal. 

ACTION:

On your table, brainstorm a comprehensive list of audiences that might contribute to the consultation.

Choose 3 of these audiences to work on. Brainstorm all the possible methods of persuading these 3 audiences to contribute to the consultation.

Brainstorm how you would report back to customers after the consultation ends on how their recommendations had an impact on the decision. 

List of possible audiences
· Brownies/scouts/guides

· Businesses

· Charities 

· Children

· Church / faith groups

· Community groups + newsletters

· Councillors, members, MPs – district + parish (county?)

· Developers

· Education ombudsmen Ofsted 

· Environmental agency/conservation

· Fire service

· Housing associations

· Leisure centres

· Libraries

· Local authority employees

· Local residents and residents' groups

· Lottery finding grants

· Media/press (eg local radio)

· Mums' groups - eg Mumsnet

· Nearby properties

· Neighbourhood watch

· Online communities (e.g. mumsnet)

· Parents

· Park users

· Planners

· Police PCSO’s

· Potential funders/inventors – to keep it as a playground

· Schools/Nurseries/Playgroups/toddler groups

· Teachers 

· Transport groups

· Water company

· Wildlife enthusiasts 

· Young people and youth groups - eg youth parliament

· Youth workers + social workers
Communicating with audiences 

Children and young people
· Events at local places (e.g. playground/youth groups/schools/leisure centres)

· Online competition 

· App/game – “design your perfect playground”

· Video – in playground to engage people

· Secondary school paper

· Local news

Local Charities/Trust
· Set up a community page on Facebook about the park

· Try and stimulate a conversation – ask charities to take part:-
· Tweet 

· Press release – put someone on radio

· Letter to charities

· Website

· Ask charities for ideas for the park

· Advertise for interested parties to come forward and express interest

· Once we have ideas – run a Facebook poll

Community groups
Who to target
· Scouts

· Brownies

· Youth clubs

· Day centres

· Sports

· Activity centres

· Soft play centres (“Bear feet”)
· Extra-curricular activities/learning groups eg. IT 

Channels

· Posters/banners on the railings 

· Campaign

· Face-to-face, focus group/workshops 

· Community groups – their Facebook pages + websites + Twitter

· #Riverdaleconsultation

· Mumsnet/netmums

· Survey = paper / online

· Poll daddy – polls

· Online discussion forum

· Parent partnerships – arms length service from the council

· Letters to community group leaders/secretaries

Schools
Prepare

· Create webpage on website

· Online survey linked to webpage/press release
· Develop #ferndaleplay – tweets

· Promote on Facebook site

· Youtube video
· Leaflets / posters 

Next steps

· Make personal contact with schools – head + governors 

· Public meeting + publicity (media) – make councillors available

· Ask school + publicise using channels available

· Interact with school-related groups online

· Leaflets in schools 

· Mini exhibition/info point in school reception

Developers
· Community events – “enquiry by design” – developers invited to speak an dfield questions. Discuss possibilities and encourage participantion. One or two events using Eventbrite – face to face
· Research developer forums – to gauge interest

· Case studies

· Web research for how other LA’s have consulted on such proposals 

· Web page

· Planning portal – “news + opportunities” page – documents and proposals - consultation soon
· Email

· Press release to trade press

· Comms (email) to housing assocs and green/eco groups + bodies 

· Bio-diversity study
· Twitter + Facebook for event
· Youtube clip about Ferndale (factual)

· Consultation happens

Residents
· Leaflets + posters (print)
· Parish news letter

· Press release

· Meeting 
· Twitter (with hashtag), Facebook, TV stations, radio, newspapers (local), Youtube video

· Community groups, outside supermarkets for example

· Online newsletter/bulletin board across community

· Online forums “have your say”

· Info in community centres, schools , playgroups, noticeboards of libraries and doctors’ surgeries 

· Website link to consultation (homepage)
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