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Social Media

The good, the bad and
the downright ugly
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But what Is social
media?




What it ain’t
















What it Is
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Creating community networks

® Geography

® Similar sector

® Similar customers
® Mutual aid

® Mix and match




What's it got to do with resilience










Defining moments

® Social media use driven by
events

® Social media tool better for
the job

® Lessons learned for
media/emergency planners







Hurricane Katrina
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London bombings




Snowmageddon
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London Riots




Hurricane Sandy




Oklahoma tornado




Cumbrian floods
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Business continuity

real world networks can and will be
disrupted

social networks will always be there,
even if you are not

what actual procedures do you have
in place?
what virtual procedures do you have
in place?



Social media in emergencies

® People expect us to monitor social
media

® People expect us to use social
media

Sometimes social media will be all
you have

Reliable information




Social media in emergencies

® [nformation can be put out quickly

® Information can be amplified by
others

@ Mis-information can be corrected
quickly




London riots lessons




London riots lessons

® Better use of social media to gather
and use information

® Better use of social media to
communicate with public,
communities and businesses

® Better use of social media to
counteract rumours and myths




London riots lessons

® Inability to use social media
effectively identified as major
weakness for police and
councils. This needs urgently
addressed
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Relocation
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Virtual campuses
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Christchurch recovery phases

® Immediate: September 2010-
2011 - repair, patch, plan

® Short term: 2012-2013 - rebuild,
replace, reconstruct

® Long term: 2014 and beyond -
construct, restore, improve




How can social media help?

® Social media networks can help
recovery

® Virtual networks can become
real life networks
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Marbella wildfires



How the story unfolded

® Text from parents
® Google search

e BBC News

® Twitter




#TodosConMalaga

Tweets Results for #TodosConMalaga L

People o
- Tweels Top/ Al / People you follow
Top videos 4
®oyvecino=  IWecinos
_ EZ!‘H #Marbella - Calcinadas unas 400 hectareas en Las Chapas

—=leicias  shar.es/7TQMN3P #todosconmalaga

Top images

'- - Amiguetti
__._ #Marbella - Calcinadas unas 400 hectareas en Las Chapas
i shar.es/TQMN3P #todosconmalaga
L
- — bl i | Lola Rengel
United Kingdom Trends - Change @yuyudecai agradecerte como malaguena tu apoyo
#WhyDoPeopleThinkitsCkayTo —~TD_dDSCDhMﬂI§gﬂ
_ . = View conversation
#JanoskiansOnEllen
#DescribeYourSexLifeWithAMovie Andrea Arias Estévez
ERCHEN Y] La red se mueve tras el #incendiomalaga
Di Canio ! laopiniondemalaga.es/malagaf2Z012/09... via @opiniondemalaga
Mick Clegg todosconmalaga
Taylor Swift v
imunes 4
#HollyoaksisOnE4 Tania LuB ]
#FollowMe Jennette - - #incendioMalaga v #TodosConMalaga va no es TT pero
MalagaRevive nos sigue manteniendo informados, ole por ellos ;)
[ e Al
Inma Serrano
La red se mueve tras el incendio @ MalagaRevive
#OfficialFIREAIdConcert #TodosconMalaga #IncendioMalaga
e v laopiniondemalaga.es/malaga2012/09... @opiniondemalaga
- L

Wanmalito
- Es la primera vez gque me vais a ver tan sincero delante de una
camara. #TodosConMalaga #ArdeMalaga
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@Sophie_SophSoph

Sophie Howson
Sophie SophSoph ;
smusic #ibiza #marbella #Fproperty #preparty #afterparty Zgirls #boys

httpfsoundcloud.comfsophie__howson

Tweet to Sophie Howson Tweets

Sophie Howson :
Your key planet Venus squares conservative Saturn today and th._.
More for Libra bit.lyfwwRgyF

Tweets

Following
MNaif Official

o Sophie_SophSoph @dawvid__barkerl Fingers crossed we all get
tickets! I'll cry otherwise

Followers

Fawvorites ~twreaetad
N & View conversation
Lists
Sophie Howson S0f

scats in the background Ilk.e swhatsabruthadoin ? #gingernut
instagram/p/PHTtF1SCUS/
View photo

Recent images
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Sophie Howson : phSop
1 found my new puss... #triplea #marbella isnt he a beaut!?
Similar to Sophie Howson instagr.am/p/PHTo23SCUS/S
View photo
Maif Official
Follow

E = Sophie Howson 1 Sophs

F juliamn r S ! My niece and - puppylove #triple& #=marbella instagr.am

ﬂ Follow pPIPHT nYoywyCUS/S
~ Joseph Cutts =y Wiew photo

- Follow

Sophie Howson I
My niece in #crazycatlady heaven #tripleA #Marbella instagr.am

p/PHTInesSCULS

View photo




www.diariosur.es

Cilasificados @ 1187

SUR.es

Portada Local Deportes Economia Mas Actualidad
Malaga Marbella - Estepona

Noticias Malaga Un incendio controlado, pero vivo

SUR.es Noticias Malaga
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Hoy & 1 Mafana =3
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— HACEMOS LA

VWEB

— AT, DE TU NEGOCIO

SIN QUE TU TE PREOCUPES POR NADA.

EXHIBITION

Ven a The Human éody en
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Making your social media resilient

® Make your accounts safe
— Top tip: use a monitoring tool
e Faill early

— Top tip: practise a lot while you have
few followers

® Learn from your mistakes

— Top tip: keep a log and share with the
feam




Think about staff
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Digital natives

don’t know life without www

don’t know life without a smart
phone

don’t use phones to make calls — like
ever

life is lived online
connected 24/7

work expectations completely
changed



Cisco Connected 2011

2/3 students will ask about social media
policies at interview

56% won’t accept a job where social
media is banned

either that or they’ll use their own device

1/3 would choose social media freedom
over salary

Half would rather lose their wallet than
smart phone



But are they right for the job?

Good personal social media skills
Y
Bad personal media skills






http://youtu.be/aDycZH0CA4I

This 1s not normal
behaviour

(lol, rofl, pmsl)




® What seems like a laugh on
Friday night doesn’t look so
good on Monday morning







® Your organisation’s
reputation is at stake




Mentoring

® You can mentor them
® They can mentor you




Succession planning

® have standard operating procedures

® keep a log of passwords and logins
(under lock & key)

® don't allow empire building

® share sKills

® join social networking networks
® keep learning
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® @Cal444

® Carolynemitchell.wordpress.com
® LinkedIn

® Facebook

® KHub




