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Afternoon group session:
Consultation exercise on 

closing a children’s playground
You work for Riverdale Council, a unitary authority. It covers a mixture of rural and urban areas, with the biggest town being Riverford, with 75,000 inhabitants.

You work in the digital team, looking after Riverdale Council’s website, one Twitter account and one Facebook account. 

CONSULTATION:

Riverdale Council is considering the possibility of closing Ferndale Children’s Playground on the outskirts of Riverford. 

It has opened a consultation for 1 month to gather as many responses, suggestions and opinions as possible. 

It has asked the digital team to help this process, using the digital tools (including social media) you have at your disposal. 

ACTION:

On your table, brainstorm a comprehensive list of audiences that might contribute to the consultation.

Choose 3 of these audiences to work on. Brainstorm all the possible methods of persuading these 3 audiences to contribute to the consultation.

Brainstorm how you would report back to customers after the consultation ends on how their recommendations had an impact on the decision. 

List of possible audiences
· Current users of the playground
· Children + young people

· Responsible adults (parents, carers, nannies, guardians)
· Grandparents and relatives in wider geographical area
· Local residents / neighbours 

· Local retailers and businesses
· Council tax payers

· Members / councillors

· Neighbouring councils (eg parish councils)
· Local politicians / MP

· Residents’ groups/ associations

· Children’s centres and nurseries

· Schools (school communities, school governors, after school clubs)
· Sports clubs
· Health (eg local NHS campaigns)
· Police

· Internal staff

· Child minders / childcare providers 

· Neighbouring playgrounds/youth services
· YOTs

· Park friends / Save the playground group
· Vol. sector / charities 

· Staff

· HA’s + RSALs

· Community groups
· Youth groups 
· Social landlords

Communicating with audiences 

Children 

· QR codes – fun on-site engagement.

· One group suggested Facebook but pointed out that under-13-year-olds can’t have an account. Another group said they wouldn’t use Facebook for this audience.
· Youth centres/schools:-
· In-lesson talks / activities

· Youth Parliament

· Blog w/ Q & A comments

· Flipside

· Flickr – give kids cameras
· Survey on VLE

· Pinterest

Responsible adults (parents, guardians, etc)
· Facebook

· Twitter

· Survey at playground

· Family services directory

· Schools bulletin and parents’ newsletter 

· Pinterest + foursquare

· Local forum / Mumsnet / Dadtalk 

· Meeting

· Stakeholder newsletter 

· Internet 








Residents/Parents

· Hyperlocal websites

· Local / community press

· Special interest groups

· Create Facebook page

· Twitter Q & A/ webinar

· Youtube Videos – stop motion person count

· A hook leading to a link
· Council publications 

· Countdown hustings/ panel

· Publicity within park

· Flickr park account – “I’ve completed the consultation, have you?”

· #Ferndale future

· Facebook poll

· F.I.S. put info out

· Children’s centres
· A twitter account called @iamthepark
Parents 

· A sign in the playground

· Have people there to explain

· Organise local meeting at convenient time
· Social networks:

· Broadcast – create Facebook group and Twitter hashtag

· Link with other influencers:-

· Bloggers

· Online groups

· Active/established forums (mumsnet, netmums)

· Community leaders

· Celebrity allies
· Mail shots (targeted)
· Council magazines

· Face to face, linked to social media
· Slideshare

· Polls (online)

· Quizdom

· Pinterest 

Families






  Leading them to


Residents nearby

· Letter – version to school 
· School website

· Newspaper

· In playground

· Reach people who don’t read English well – place of worship, dedicated radio, media

· Use planning principles

· Council events / council buildings?

Neighbours

· Leaflets with QR codes and short URLs
· Community groups
· Emailing list.

Neighbourhood community
· Meeting

· Stakeholder newsletter 

· Intranet 

· Hyper local blogs / sites

· Mail shot and email 

· Consultation leaflet (local meeting points)

Businesses
· Contact via Twitter 

· Business forums 

· Chambers of commerce

· Town Centre Manager

· Uservoice
· Twitter widget on consultation page

·  Business web pages

Members 

· Blog, using Tumblr

· Pictures – Pinterest and Flickr

· Mapping - if we have a few playgrounds

· Comments on newspaper 

· Slideshare
Councillors

· Face to face briefings

· Press release

· Social media – Twitter?

· Member services?

Council taxpayers

· Facebook

· Twitter

· Website – homepage + consultation zone

· Mail shot and email 

· Media release

· Councillor / member briefing

Other 

· SMS (childcare providers)

· Map (other playgrounds in local area)
· Competitions
· Sell value of contributing to consultation

Reporting back to people on the consultation
· Request / collect contact points 

· Report during process; not just at the end

· In-depth outcomes – put a report on website

· Post update in / on channels used

· Reply using customer’s preferred method

· Tweet quotes – “you said …….”

· Awareness in messaging that a proportion of people will be disappointed with result  / decision.

· Email newsletter 

· Briefing for local media / media release

· Report back on contributions
· Twitter monitoring + sentiment analysis 

· Use Storify to aggregate

· Publish poll results online

· Raw data:

· Map?

· Broken down by audience  - use audience as advocates
· Kick starter – use responses to instigate crowd funding 

· Numbers – headline figures as messages

· Invite respondents to feedbacks session / celebration
· “You said, we did…” on website
· Capture online responses 

· Live tweet from a decision taking meeting. 

· Ideascale?

· Encourage participants to take part in consultations again.

· Post video to feedback on what council is doing

· Blog

· Signpost results using Facebook/Twitter

· Encourage communities to manage facility 
· Twitter/Facebook live Q+A with officer / councillor – archive on Storify 

· Group comments according to whether they are positive / negative answers 

· Collect email addresses during consultation – feedback using email

· Feedback to everyone – including people who didn’t respond?
· Always include URL and telephone number












Friendly URL


Space on website


Printed material





School websites


Council magazine


Letters home with kids


Text to parents























Openness of consultation





Incentivise people to respond





Website or Facebook page


with content on proposals, 


plus survey tools





10 mins





25 mins





10 mins





Give alternatives to closure





Local media → promotion → short URLs





Email to schools and children’s centres





Local forum / Mumsnet





Video explanations





Customer campaigns directed to survey








