Really Useful Day: Social Media | Northallerton
22 March 2013
Afternoon group session:
Consultation exercise on 

closing a children’s playground
You work for Riverdale Council, a unitary authority. It covers a mixture of rural and urban areas, with the biggest town being Riverford, with 75,000 inhabitants.

You work in the digital team, looking after Riverdale Council’s website, one Twitter account and one Facebook account. 

CONSULTATION:

Riverdale Council is considering the possibility of closing Ferndale Children’s Playground on the outskirts of Riverford. 

It has opened a consultation for 1 month to gather as many responses, suggestions and opinions as possible. 

It has asked the digital team to help this process, using the digital tools (including social media) you have at your disposal. 

ACTION:

On your table, brainstorm a comprehensive list of audiences that might contribute to the consultation.

Choose 3 of these audiences to work on. Brainstorm all the possible methods of persuading these 3 audiences to contribute to the consultation.

Brainstorm how you would report back to customers after the consultation ends on how their recommendations had an impact on the decision. 

List of possible audiences
· Anti-social behaviour team

· Children + young people

· Children’s centres and nurseries / playgroups

· Citizens

· Community groups

· Council tax payers

· Developers
· Disability groups

· Exercise clubs / sports clubs

· ‘Friends of’ groups
· Local miscreants

· Local press / media

· Local residents / neighbours 

· Local retailers and businesses

· Members

· Parents and carers / guardians

· Councillors / councils

· Police

· Safeguarding unit

· Schools (school communities, school governors, after school clubs)

· Sport and leisure staff
· Teenagers
· Users of other playgrounds

· Voluntary groups

· Youth clubs 

· Youth workers
· Youth community groups

· Youth parliament

· Wildlife groups
· GP surgeries

· Transport providers

· Community representatives

· Sports groups

Communicating with audiences 

Local residents
· Leaflet drop / Direct marketing

· Posters

· Free papers

· Parish magazines / noticeboards / Post Offices / libraries

· Facebook / Twitter

· Door-to-door

· Events

· Local neighbourhood websites / blogs / hyperlocal

· Links – QR codes / hashtags / email 

· Multiple events for audiences

Parents and carers

· Public meeting at a time to suit parents

· Face to face. At playground. Feedback. Survey

· Leaflet drop in neighbourhood. QR code back to website

· Media relations – link to consultation – we want your views

· School bags, school website. Text alert service

· Posters. Play equipment

· Promoting what’s at the other playground

· Leaflet to toddler groups / nurseries

· Local Facebook page. Q+A session on Twitter.

· Blog. Councillors.
Teenagers

· Facebook – proactive, with interesting content and a call to action

· Twitter

· Youth MP

· Local heroes – eg celebrity, professional football club (online and offline)

· Youth workers, using their networks

· Parents

· Schools

· Gyms / sports centres

· Sports day / community event

· QR codes on a poster

· Youtube / videos

· Ask for proactive content – send us a video about how you use the park

· Bus ads

· Colleges

· Pick up their comments via monitoring social media

· Webinars – Q&A etc
Local community groups

· Scouts

· Parent groups

· Voluntary action groups

· Sports community groups

· Use groups’ standard comms channels: 

· Email

· Press releases

· Printed newsletters

· Present at meetings

· Electronic / social:

· Council website

· Contact them on their own Facebook / Twitter pages

· Use local councillor contacts (verbal / electronic)

· PCO officer contacts

· Local meeting

· Push on central council social media channels

· Ring them

· Local radio – publicise local meeting.
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