Really Useful Day: Social Media | Newcastle
14 June 2013
Consultation exercise on 

closing a children’s playground
You work for Riverdale Council, a unitary authority. It covers a mixture of rural and urban areas, with the biggest town being Riverford, with 75,000 inhabitants.

You work in the digital team, looking after Riverdale Council’s website, one Twitter account and one Facebook account. 

CONSULTATION:

Riverdale Council is considering the possibility of closing Ferndale Children’s Playground. The reasons they want to close the playground are that:

· It will save money (an important consideration for the council) and there’s the possibility selling the land to developers, which will make money for the council.
· The playground is enclosed by shrubbery, making it very private. This makes parents wary of using it, as they worry about not being able to keep a close enough eye on their children – and about dodgy characters who might be able to hide in the bushes… 

· Teenagers hang around at the playground and have in the past vandalised the playthings.
· There is another playground half a mile away which is in better condition and has a more open aspect. It is more popular and better-used. 

The council has opened a consultation for 1 month to gather as many responses, suggestions and opinions as possible. 

It has asked the digital team to help this process, using the digital tools (including social media) you have at your disposal. 

ACTION:

On your table, brainstorm a comprehensive list of audiences that might contribute to the consultation.

Choose 3 of these audiences to work on. Brainstorm all the possible methods of persuading these 3 audiences to contribute to the consultation.

Brainstorm how you would report back to customers after the consultation ends on how their recommendations had an impact on the decision. 

List of possible audiences
· Business community

· Children

· Children’s centres / nurseries

· Community groups

· Community safety – police, youth services, neighbourhood, community officers, anti-graffiti teams, parks staff

· Developers

· Elected members

· Carers – families / parents / grandparents

· ‘Friends of’ groups

· Local schools

· Media

· Local parish council

· Neighbours of the park

· Park users

· Residents

· Young people 

· Youth groups

Communicating with audiences 

Local residents
· Pester power – get to children via schools and ‘Mr Rusty’

· Posters – in the local area/buildings – include QR codes

· Letter drop (with QR codes on letter)

· Consultation kiosk (in supermarket?)

· Online consultation

· Social media channels – targeted Facebook page

· Local blogs 

· Mumsnet

· Smartphones

· Press release

· Community fora

Teenagers

Traditional methods
· Offer an incentive / prize

· Involve them in the decision-making

· Approach youth reps, youth clubs / groups
· Get the schools involved
· Ask at forums (face-to-face)

· Posters with a QR code

· Stakeholders

· Get them to generate ideas for the new site

· Publish brochures / leaflets

· Surgeries / meetings at clubs / schools

Social media

· Publish the consultation online

· Use QR code

· Tweet / Facebook – ask questions (do you want gym equipment in the new park?), generate ideas

· Blog

· Create video campaign

· Endorsement

Youth organisations and young people using the park / children

· Mix traditional and new – get a conversation going

· Local schools – poster, speaker in school, poster contest. Repeat in youth clubs

· Youtube voxpops

· Local churches / community venues

· Set up Facebook page about park – posters and photos

· Council’s publication
· Twitter link to website

· Face-to-face surveys – point to digital media

Young mums and dads

· Survey – online (council website) plus paper

· Press release

· Social media campaign (Facebook / Twitter)

· Face-to-face survey – park, school

· Get radio to interview local portfolio holder

· Mums and toddlers groups

· Businesses in the area – inform

· PCSOs – inform

· Local doctors surgeries – health visitors

· Posters with QR codes

· Publications specifically for parents
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