Really Useful Day for Suppliers 

Blockers & Solutions

--------------------------------------------------------------------

	Blockers
	Solutions

	Procurement 
	G-cloud

	Agile
	DSF

	Procedures 

Risk adverse
	Digitally local

	Skill gap
	IECON

	Legacy systems

Lack of interoperability

Lack of standards 
	Mandate data standards?
Standardise across all software vendors

	Skills gap: need different skills in-house – even if certain things are outsourced
	Would be useful to engage suppliers earlier in the procurement process (e.g. invitation to negotiate)


	Most heads of service don’t see benefits of website. Good website should be product of good council services. 
	

	Not trying to do things like GDS – people are trying to do Prince 2 & therefore not using g-cloud 
	Start small in using g-cloud and agile working

	Data protection: Too much space for interpretation in LAs.
	

	Biggest blocker for GovDelivery: Procurement process has changed and the people following the process have not changed. They need to be trained and or mandated to change.
	Stronger leadership from central govt

	Private sector doesn’t understand the difference between central and local. Local Gov have poor revenue, but access to capital; Central gov have access to big revenue, but not capital. Central gov could take better leadership role in educating all parties about the differences to enable suppliers and local gov work better together.
	Stronger leadership from central govt

	Accessibility
	

	Multi platform
	

	Public expectations
	

	People
	

	Boiling the ocean

Underfunded

Under resourced
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