Really Useful Day: GOV.UK to local 

Bristol, 25 July 2012

Blockers & Solutions
	Blockers
	Solutions

	Skills and training constraints
· Lack of skills and training in-house
	· Have an honest conversation on blockers
· Strategic goal and senior management buy-in

	Time and resource constraints
· Resources – developers and editors

· Location of resources

· Quality of resources
	· Have an honest conversation on blockers
· Strategic goal and senior management buy-in
· Prioritisation

	Technology

· Badly designed CMS / software

· Development time cycles too long


	· Adopt an iterative approach

· Customer-focussed design

· Experimentation

· A/B testing
· Don’t be afraid to go live, ask for comments and fix accordingly
· NB from Local Directgov: EU public sector procurement standard is currently up for consultation

	Third-party sites

· Third parties supplying bad software
· Linking to deficient third-party sites
· Outsourced companies providing an inadequate service


	· Strict standards and all councils have the same procurement policy (national policy)
· Buy-in from senior management

· User group pressure
· Customer-focussed design

· Experimentation

· A/B testing
· Service Level Agreements (SLAs)

	Culture

· Staff think print rather than web 

· Lack of high level support for digital

· Internal in-fighting
· Internal politics

· Relationship with page owners – convincing them content needs to change
	· Sell, sell, sell the concept – use case studies
· Central content control within customer services
· Strategic goal and senior management buy-in
· Have an honest conversation on blockers
· Start off with a pilot / test, and show it to people to get their buy-in

	Cost

· Always having to make do
	· Start with what we can fix (content)
· Strategic goal and senior management buy-in

	Risk adversity

· Testing can take 18 months

	· Adopt an iterative approach

· Don’t be afraid to go live, ask for comments and fix accordingly

	Lack of customer focus
· Not asking customers enough – instead, providing what we think they need 

	· Adopt an iterative approach

· Customer-focussed design

· Experimentation

· A/B testing
· Don’t be afraid to go live, ask for comments and fix accordingly

	ICT and developers

· Not customer focussed

· Resources and time to develop 
	· Bringing customer services and ICT together where possible

· Central content control within customer services

	Knowledge

· Lack of knowledge and knowledge sharing


	· Access to good practice between councils:

· Better sharing of guidance and ideas

· Evidence of what works well
· Information, learning, code and content

· GOV.UK, give us a place! NB from Local Directgov: we’re trying to make the Knowledge Hub this place
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