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Blockers & Solutions
--------------------------------------------------------------------

Red/pink ink table
	Blockers
	Solutions

	3rd party systems + cost of updating (small changes)
	Better negotiation (better procurement process)

	
	Involvement in procurement 

	
	API framework/ more control

	
	Relationship with supplier user groups 

	
	Lobbying as a group with other councils 

	
	Test environment

	Getting service ownership
	Provide them with skills 

	
	Provide their training / support

	
	Internal Really Useful Days on customer journeys 

	
	Toolkit for LAs

	No incentive for channel shift because customer services are outsourced (and they want service)
	Contracts for outsourcing?


Light blue ink table
	Blockers
	Solutions

	CMS (poor)
	New CMS

	Content editors 
	Dedicated resource (professional)

	Web team in wrong place
	Not comms or ICT

	IT
	Agile 

	Statutory content
	· Clearer guidance 

· Hide away

	Buy-in from management 
	


Blue ink table

	Blockers
	Solutions

	· Time + resources 

· Possessive publishers + services 
· Third-party packages/contracts 
· Lack of evidence for justification
· Silo working – little integration
· Poor internal communication 
	· Centralized development 
· Working with peer organisations 

· Showing decision-makers evidence + case studies

· More resources for web

· Higher profile for web teams 

· Better/ more training 

· Non-web council people should come here so we can show them what we’re dealing with!


Green ink table
	Blockers
	Solutions

	· Senior management
· Arms Length Organisations

· Third party applications
· Statutory requirements
 
	· Is it used? No = don’t publish 

· Publish – but don’t link to

· Publish / send on demand
· Evidence – stats + user journeys 
· Infiltrate customer service senior management 
· Get one service to speak about online success to another service 
· Key people must be consulted before buying 3rd party application.
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