
Shared Spaces: 
 

Using all kinds 
of technology  
to connect 
communities 
 

or  
 
Why you should make your own jam. 
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Diane Sims @72prufrocks 
Kirklees Council 

 
Andrew Wilson @fishrpeople2 
Thumbprint Co-operative 
 

 
bit.ly/sharedspacesguide 
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Our approach… 
 

1. It’s about the outcomes, not the technology. 
 
2. We use a very broad definition of social media. 
 
We use the term “social media” to describe any kind of tool that you can 
use for sharing what you know, including (but not limited to): blogs, photo 
sharing, video sharing, social networks, mobile phone applications, texting, 
digital TV services, wikis, gaming and collaboration tools. 

 
3. Our guidelines are open & available online. 
 
We believe in sharing… 
 

www.socialmedia.kirklees.gov.uk  





We’ve  adopted the Young Foundation’s social media framework. 



@mari_browne 

@hadleybeeman 

@72prufrocks 

@SL_Cities 



@StevenTuck 





Sometimes ‘blue whale’ is the right answer… 
 
Have a different kind of conversation with people. 
 
 

Q. How many ways 
are there to start a 
conversation? 
 
A. Lots. 
 
 
 



Pink hair… this man may sue us :-)   
 
 



Red noses and red lights 
 

Don’t be afraid to:  
 
 
•   add a little colour 
 
•   be a human being 
 

•   say sorry 
 

•   say thank you 
 

•   just talk 
 
 
 
 



What we learned this Winter: 
 
•   some new (unrepeatable) words 
 

•   patience is a virtue 
 

•   it snows on Wednesdays 
 

•   how to do the bin hokey cokey 
 

•   you can’t compete with Elvis 
 

•   we’re really looking forward to Spring 
 



What we learned last Summer: 
 
•   people love to share 
•   if you wait for it, you’ve already missed it 
•   we can only tell the story between us 
 





Increase attendance 





“The messages make the difference 
to whether I come or not” 
 
Karen 
 
 
 
 
 



Share useful information  
about services 

 
 
 



TorrAGE Neighbourhood Links, a service for older people in Devon 



Make people happier 





Thumbprint 

Diane, Cherry and Carole will be at the allotment this 
Sunday, 25th March from about 10am. We'll be 
planting potatoes and other things. All welcome. 



“They make you feel as though 
somebody or something out there knows 
you are alive. They make you smile if 
you are a bit down.”  
 

John 



A web page to send and receive text messages  
to and from groups and individuals. 

www.thumbprintcity.com 

















whoownsmyneighbourhood.org.uk 





















texts 

calendars 

blogs 

videos 

email bulletins 

text reminders 

web sites 

news feeds 

Bringing it all 
together… 



www.newsomegrapevine.org.uk 



www.communitykirklees.org.uk 





#kirkcommunity – community twitter feeds from the Kirklees area 



Blogs and news feeds from 60+ local community groups, and counting… 











Getting started can sometimes be a bit daunting… 



But together we can create a  
space in which things grow –  
plants, conversations or ideas. 



Social media isn’t Facebook 
 
in the same way that 
 
food isn’t McDonald’s 



 
 
 

We grow our own technology  
 
in the same way that 
 
we grow our own jam 
 
 
and we recommend it. 



This is really what we grow. Relationships. 



Our top tips 
 
Start with what you already have 
Find out what people are interested in, what they can do, 
what they want to say. Don’t miss the opportunities to talk. 
 
Use all sorts of technology 
A spade used to dig a community allotment is a kind of 
technology, and so is a printed leaflet and a text message.  
 
Grow some shared spaces 
Create places where people have a reason to get together. 
Community web sites are shared spaces, just like parks. 
 
Everything informs everything else 
Working in physical spaces and online spaces together can 
make more than the sum of the parts. Allow things to mingle. 



A few things to bear in mind… 
 
Outcomes 
What do you want to achieve? 
 
Content 
Create or facilitate relevant and engaging content. 
Have useful links at the ready. 
Make sure people can find it – wherever they want it. 
Put things in a format that can be reused – encourage it. 
Help others to share their content – be generous. 
 
Support 
Do you have the skills and confidence? 
Do you have the right tools? 
Do you have the time between you to be responsive? 
What skills and experience do you already have?  
 



How we can help 
 
Localgov advice  
visit www.socialmedia.kirklees.gov.uk  
tweet @KirkleesCouncil  
or get in touch with Diane. 
 
Thumbprint – ring Andrew if you’re interested in using texts. 
 
Who owns… – we’re making the code open source.  
 
Community conversations – start by doing your own audit. 
Contact Diane if you’d like any advice. 
 
Shared Spaces guide –  please take a booklet. 
 





 
 
 
 

Shared Spaces  
 
Andrew Wilson  
Thumbprint Co-operative 
andrew@thumbprint.coop  
 
Diane Sims  
Kirklees Council 
diane.sims@kirklees.gov.uk 
 
Our thanks to all the residents, 
community organisations and service 
providers who have helped us to 
develop the Shared Spaces approach. 
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