Really Useful Day: 
GOV.UK and User Journeys
Blockers & Solutions
--------------------------------------------------------------------

	Blockers
	Solutions

	Third-party suppliers / software
	· Clarify expectations

	Resistance to change (council staff)
	· Focus on user needs rather than council priorities

	Resources – time, money, people
	· More resources – staff, budgets, technology

· Copy-writing training

· Better use of budgets

	Attitude – lack of ‘champions’ (with influence, limited buy-in from SMT
	· Pressure from SG to address limited SMT buy-in

· Lobbying for improvements

	Poor communication between service areas – lack of cross-organisational awareness (shared interests)
	· Improved communication between council services

· Communicate within and without authority

· Buy-in from CE and senior management

	Lack of knowledge / web experience / awareness
	· Share ideas / best practice with other LAs

· Research

	Limitations in technology
	

	Motivation
	

	Senior management unaware of users’ needs
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