
Group workshop to plan beta 
phase (likely February 2017)

Continue fortnightly sprints to 
build out live services with LAs 
that completed Alpha tasks 
include:

• Producing beta versions of 
alpha products

• Connect to Verify Hub
• Testing service in private 

beta 

Show & tell (likely May 2017)

Group workshop to plan alpha 
phase (likely early December 2016)

Continue fortnightly sprints to 
develop, share & publish
alpha versions of prioritised: 

• User personas
• User journeys
• Service designs
• Alpha business case
• Group sign-off of common 

products         
• Technical plan for each LA
• Demo of new service using 

test data at each council

Show & tell (likely February 2017)

•Kick-off discovery event for full 
council team to size tasks & agree 
roadmap (early October 2016)

•Group service design workshop (to 
agree common priority personas, service process 
design and user journeys - early October 2016)

•Work through discovery tasks in 
fortnightly ‘sprints’, ending in a 
group join-up call (council’s single point of 
contact must attend all calls, along with anyone 
relevant to the tasks in that sprint)

•Develop business case V2

•Develop common implementation 
plan (including service description and needs, 
RSDOPS, Matching plan, Operations and PKI 
plan, Integration plan, Service signposting plan

Show & tell (likely early December 2016)

• Confirm plans to go live 
and extend Verify to 
other council services

• Live business case

• Live service pattern

• Live CJs & personas  

• Live onboarding 
template

• Share lessons learnt

• Agreed commercial 
model

 Discovery  Oct - early Dec ‘16         Alpha  Dec - Feb ’17                Beta   March - May ’17         Evaluation  -  Summer ’17 

Work with identity providers to develop commercial model

Work with councils on standards for adopting GOV.UK Verify

#VerifyLocal Pilot Roadmap


